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First Choice Career Coaching 

First Choice Career Coaching (FC3)

Helping people assess, align, prepare, and achieve success in the 21st Century job market.

Helping employers actively participate to build a supply of skilled workers in our region.

WIRED Health Care RSA

Health Care Employer Council

Revised: 2009.01.17



Effective Workforce Development

Essential elementsto preparepeople for  
occupational education and training:

Foundational skills (GMA)

Personal traits, attitudes, interests, and values

Career coaching ςinformed decision making

It takes a regional team. 



Collaboration

άwŜƎƛƻƴŀƭ ŎƻƭƭŀōƻǊŀǘƛƻƴ
is an unnatural act

between unconsentingŀŘǳƭǘǎΦέ

Favorite Quote from: Leadership West Michigan 2007



Starting Point ςPerfect Storm

Education

Facilities
ÅGrowth

ÅComplexity

Payroll
Å$2.2 Billion

Å5% = $110M

Population
ÅAging

ÅRetirements

Region

Health 

Care 

Labor 

Pool

ÅSurplus of Unskilled Workers

ÅShortage of Skilled Workers

ÅCompletion Rates

ÅFunding Constraints



First Project ςLEAN for Health Care
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High Demand Occupations

Health 

Care 

Labor 

Pool



Key Lesson ςEffective Counseling

Primary Secondary Work
Post 

Secondary

Foundational 

Skills
ÅReading

ÅMath 

ÅLocating

Soft Skills
ÅPerformance

ÅTalent

ÅFit

Career Coaching



First Choice Career Coaching (FC3)



Businesses want Cognitive & Personality

SHRM: Applied Skills and Basic Knowledge: 
Combining and Ranking

For new entrants with a two-year college/technical school diploma, applied 
ǎƪƛƭƭǎ ŀǊŜ ŦƻǳǊ ƻŦ ǘƘŜ ǘƻǇ ŦƛǾŜ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘέ ǎƪƛƭƭǎ ƛƴ ŎƻƳōƛƴŜŘ ǊŀƴƪƛƴƎ 

with basic knowledge and skills.

Rank Skill %

1 Professionalism/Work Ethic 83.4

2 Teamwork/Collaboration 82.7

3 Oral Communications 82.0

4 Critical Thinking/Problem Solving 72.7

5 Reading Comprehension 71.6

6 Written Communications 71.5

7 English Language 70.6

8 Ethics/Social Responsibility 70.6

Casner-Lotto, J. & Barrington, L. (2006)



Three Areas ςImprove Throughput

Cognitive Skills ςNCRC
Reading for Information

Applied Mathematics

Locating Information

ά{ƻŦǘ {ƪƛƭƭǎέ ςPSAs 
Performance ςRisky Behaviors

Talent ςPersonal Traits and Attitudes

Fit ςInterests and Values

Career Coaching (Highly Qualified Counselors)

NCRC = National Career Readiness Certificate

PSAs = Personal Skills Assessments



The NCRC ςCognitive Skills


